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Adjustment or Remeasurement Basis?
The procedure for valuing variations shown

in the flowchart only applies where the
Sub-Contract Works are valued on the

Adjustment Basis, not the Remeasurement 
Basis. 
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Contractor
has issued
a variation

Sub-Contractor gets price (and, if
relevant, extension of time) agreed

Where Schedule 2 applies Sub-Contractor must not start work
on the variation and must submit a quotation for the price of the

variation and any extension of time to Contractor who may
agree it, or reject it.  Work commences when (a) Contractor

agrees the quotation in writing or (b) Contractor does not agree
the quotation but directs that the work is to be carried out anyway

Can the variation
be properly valued
by measurement?

Does the variation
relate to an

Approximate
Quantity in the

Bill of Quantities?

Sub-Contractor MUST produce
dayworks vouchers by the end
of the week after the week in

which the work was carried out

Does the variation
only alter quantity?

Rate/price of AQ
determines value

Valuation is rate/
price of AQ plus/
minus allowance

for changed
quantity

The omission
is valued at

the rates/prices
for the omitted

work set out
in the

Sub-Contract

Variation to be
valued at “fair

rates and prices”

Variation to be
valued in accordance

with Sub-Contract
rates and prices

Variation to be valued in
accordance with Sub-Contract

rates and prices plus/minus
allowance for changed
conditions/quantities
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Have Contractor
and Sub-Contractor
agreed the value?

Has Sub-Contractor's
Schedule 2 Quotation

been agreed?

Does the variation state that
the Schedule 2 Quotation

process is to apply?

Valuation on a
Dayworks basis

See clause 5.9
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Is the Approximate
Quantity a reasonably

accurate forecast of
the quantity of work

required?

NONOYES

YES
NO

Is the work of
similar character
to work set out

in the
Sub-Contract?

Has the work been executed under
different conditions, or has the

variation significantly changed the
quantity of work being carried out?

YES

Is it an
omission

of work set
out in the

Sub-Contract?


