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Sub-Contractor receives a “direction”

It is not a
direction
under the

Sub-Contract
and Sub-

Contractor
should not

comply
with it

Contractor Another
personInstruction given

by Architect/CA
under the Main

Contract can be a
valid direction if it

was issued to
Sub-Contractor by

Contractor

Sub-Contractor should confirm
the “direction” to Contractor

in writing within 7 days

Does the direction:

(1) alter or modify the design, quality, or (if the
Sub-Contract is not “remeasurable”) quantity

of the Sub-Contract Works?

(2) pass on an instruction of the Architect/CA
under the Main Contract changing access,

working space or hours, or the specific order of
execution/completion of the work.

It is a variation
Go to variations flowchart to value

The Schedule 2
procedure must be

followed.  The work
should not be carried

out until a written
acceptance or further
direction is received

from Contractor

Sub-Contractor does
not have to comply

Contractor may
give written notice

requiring compliance
by Sub-Contractor

+ 7 days: if Sub-Contractor has not complied,
Contractor can employ others to carry out the

direction and Sub-Contractor will have to
pay all additional costs incurred

YES

NO

NO

It is not a
variation

NO

Who issued the “direction”?

YES

Is it in
writing? NO

A DIRECTION HAS
BEEN RECEIVED

YES

NO

+ 7 days: has Contractor
dissented from the “direction”
in writing to Sub-Contractor?

YES
Does the direction state that

the Schedule 2 quotation
procedure is to apply?

Category (1)

Does the variation fall into category (1) alterations and
modifications or category (2) obligations or restrictions?

Category (2) Is there any good reason
to object to the variation?

YES

Sub-Contractor should
write to Contractor

setting out the objection

SUB-CONTRACTOR MUST COMPLY

Sub-Contractor fails to comply
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