
INSTRUCTIONS FLOWCHART
INSTRUCTIONS UNDER JCT 2016 & 2024 DESIGN & BUILD CONTRACTS

© Contract & Construction Consultants (Southern) Limited Tel: 0117 925 9001
15 Whiteladies Road, Clifton, Bristol, BS8 1PB www.contract-consultants.com

Contract Administrator

It is not an instruction under 
the Contract The Contractor 
should not comply with it 

until confirmed in writing in 
line with clause 3.7 

requirements

Go to the VARIATIONS
flowchart to work out how

to value the variation

It is not a
variation

The Contractor does
not have to comply

If the Contractor does not comply within
7 days of the notice, the Employer can

employ others to carry out the instruction
and the Contractor must pay the

Employer's costs

Category (1)

NO

If it is not a proper instruction then: (1) the Contractor will not be
entitled to payment for complying; (2) the Contractor could be

breaching the terms of the Contract by complying (3) the Contractor
might have to pay damages or reinstate the Works at his own cost

The Contractor receives an “instruction”

Someone other than
Contract AdministratorWho issued the “instruction”?

NOIs it in writing?

YES

AN INSTRUCTION
HAS BEEN RECEIVED

NO

THE CONTRACTOR
MUST COMPLY

The Contractor fails to comply

The CA can issue a 
written notice 
requiring the 

Contractor to comply

Does the instruction:
(1) alter or modify the design, quality or

quantity of the Works?
or

(2) impose any obligations or restrictions
(or alter or omit same) in relation to site
access, limitations of working space or
hours, or the order of the execution or

completion of the Works?

YES It is also a
variation

Does it fall into category (1) (alterations and modifications
of the design, quantity or quality of Works) or category

(2) (obligations and restrictions)?

Category (2)

The Contractor 
should write to the 
CA setting out the 

reason for objecting to 
the variation 

YES

Is there a good
reason to object
to the variation?

http://www.contract-consultants.com/

